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QJ MARTIN 

First and foremost, I want to thank 
you for taking the time to download 
and read this week’s issue of The 
Writer’s Everything. My goal with this 
magazine is to provide you with the 
tips, tricks, encouragement, and 
motivation you need to put your 
masterpiece to paper. 

Story-telling has been a passion of 
mine ever since I was a small child 
playing with action figures in my 
room, but it wasn’t until recently, last 
November, to be exact, that I 
actually managed to write a novel 
and get on the train to making my 
dreams a reality. 

The Writer’s Everything is released 
as a free weekly PDF download. If 
you’d like it sent directly to your 
inbox each week, then you can go to 
https://qjmartin.org/newsletter/ and 
sign up for my equally free weekly 
newsletter. Be sure to check your 
junk folder in case the newsletter is 
accidentally filtered out of your 
inbox. 

If you would like to support The 
Writer’s Everything, as well as my 
other literary endeavors, be sure that 
I will never turn down donations. You 
can pledge your patronage at 
https://patreon.com/qjmartin/  

Until next time,  

QJ

From The Editor

https://qjmartin.org/newsletter/
https://patreon.com/qjmartin/
https://qjmartin.org/newsletter/
https://patreon.com/qjmartin/
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Developing Your Character 
Basic Information > Age 

QJ MARTIN 

What do others do to celebrate his birthday? 
What others choose to do on a character’s birthday can be just as influential to the plot of the story 
as the choices of the character himself. In Star Trek: The Next Generation, Worf’s shipmates in an 
alternate reality choose to forgo Worf’s preferences, throwing him a surprise party in spite of his 
dislike for such occasions. In Sixteen Candles, Samantha eagerly looks forward to receiving a 
surprise party for her birthday, but her family ends up forgetting all about it, and she has to occupy 
her time with other activities. In The Amazing Spider-Man 2, neither Max Dillon’s mother nor his 
boss remember his birthday, and because of that, he is forced to work overtime and suffers a tragic 
accident, transforming into the super-powered Electro. 

How does he feel about his current age? 
Age plays a strong role in both character motivations and outlooks on life. A character may choose 
a path of inaction with the belief that he still has plenty of time left to achieve his goals later. Or a 
character may perform many inadvisable actions because he is ‘still young,’ or because he wants to 
achieve the items on his bucket list before he is too old to do so. In The Lord of the Rings, Bilbo 
Baggins realizes that he is getting up in age, and decides that he wants to go on one last adventure 
before he dies. In Star Trek II: The Wrath of Khan, James Kirk realizes that without command of 
the Enterprise, he lacks his purpose in life, and will quickly become a relic like his collection of 
antiques. 

Does he wish he was a different age? If so, why? 
Often, the opinion that a character holds for his age is directly related to the choices he makes in a 
given situation. In Bridge to Terabithia, Jesse Aarons attempts to act like he’s much older and 
more mature than he actually is, in an attempt to earn the affections of his teacher, Ms. Edmunds. 

Does his age influence the way he’s treated? 
The age of a character can have a substantial effect on the way others perceive and treat him. 
Children may be seen as immature and irresponsible, while older ones may be looked down on as 
senile and frail. On the flip side, children may be looked up to as intelligent and adaptable, while 
older ones may be held in high honor for their wisdom and experience. In Star Wars I: The 
Phantom Menace, the Jedi Council does not want to approve the training of Anakin because they 
thought he was already too old to begin such a rigorous journey. In Star Wars II: Attack of the 
Clones, Padmé looks down on Anakin’s position as a Jedi because of his youth, choosing on at least 
one occasion to disregard his recommendations in favor of her own. In Ender’s Game, young 
children are gathered and trained as soldiers because they have greater capacity for creative 
problem solving than adults. 

Support my ULTIMATE character development guide on Kickstarter!

https://www.kickstarter.com/projects/qjmartin/if-so-why-850-questions-for-ultimate-character-development?ref=user_menu
https://www.kickstarter.com/projects/qjmartin/if-so-why-850-questions-for-ultimate-character-development?ref=user_menu
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Insert Character 
Development 
Here 
QJ MARTIN 

When I was a kid, I loved developing stories. I always pictured each and every scene of my epic 
stories in my mind, as if they were playing on the big screen at the local theater. Well, every scene 
with the exception of one type: Scenes of character development. 

I had no idea how to develop them. I didn’t even know where to start. I knew what the types of scenes 
I was looking for were. I knew that there was character development going on between Han Solo and 
Leia Organa when they were stranded together in the Millennium Falcon. But in my stories, starting 
from scratch, I was worse than clueless. 

I used to write a title at the top of the page at certain points in my story, where I knew the “character 
development” beats needed to go. The note would say (Insert Character Development Here). It would 
then be followed by roughly five blank pages. 

What belonged in those blanks? I had the rough impression that there needed to be talking. I needed 
to zoom in on the characters and their motivations. But I had no what made high quality character 
development, or how long those scenes needed to be. 

You might ask, though, is character development really that important for your story? As a matter of 
fact, it is an essential aspect of story-telling. Sure, you could have one-dimensional characters with 
no goals, no aspirations, and no desires. But you have to ask yourself, would the stories of such 
characters really be compelling? Can you root for a character to win the day if you don’t even know 
who they are, what their history is, or what drives them? 

On top of that, if you don’t establish the motivations for a character, then who’s to say that they 
would do anything at all when presented with the events of the story? If John Doe doesn’t have 

something to live for when the zombie 
apocalypse arrives, then he’s not going 
to struggle against unbearable odds in 
order to survive. In fact, if he really has 
nothing to live for, it’s more likely he will 
simply end his existence rather than 
fight for it. 

So what does it take for you to develop 
your characters? How do you make sure 
that they have the proper motivations, 
and how do you make sure that they’re 
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NaNoWriMo Week 3

We’re past the half way point! Do you 
have 25,000 words written yet for 
NaNoWriMo? Do you have more? 

Maybe, gasp, less? Let me know on 
Twitter @TWE_by_QJ

htttps://twitter.com/twe_by_qj/
htttps://twitter.com/twe_by_qj/
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dynamic, constantly evolving? 

1. Do your research. 

The first thing that is required for quality character development in a starting point for your 
characters. You need to develop them to the greatest extent possible so that you know exactly who 
they are from the get-go. 

If you want your characters to evolve, to be motivated by the inciting incident, and then to be 
changed by the climax of the story, then you need to have that starting point firmly established. 

So what does this require? Well, there are many different options for developing your characters. 
Countless websites and guidebooks are available with the intention of walking you through the 
process of developing a character, with questions as varied as what their history is, what their social 
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Writing Definitions

Foreshadowing 

Giving hints, in advance, of what is to 
come later in the story. Well-written 
foreshadowing tends to stand out in 
hindsight, rather than in the first reading.

Manuscript 

Any copy of your novel during the writing 
or editing process, up until actual 
publication. Authors usually send their 
manuscripts to publishers.

Climax 

The point in a story where the rising action 
or tension of the second act reaches its 
peak, or highest point, and which leads to 
falling action and the denouement.

One-Dimensional 

A character that either lacks depth or fails 
to develop and evolve over the course of a 
story. An intentionally one-dimensional 
character may be used to highlight a 
particular, usually negative, trait.

Scene 

A unit of story structure in which either 
action or dialogue, or both, takes place. 
Scenes generally only take place in one 
location, or during one conversation. The 
end of a scene is called a scene break.

Inciting Incident 

An event which launches the actions of the 
story, usually by drastically impacting the 
life of the main character and moving them 
to action.



NOVEMBER 18, 2019 © 2019 BY QJ MARTIN ISSUE #005

and economic conditions are, what their physical 
attributes are, etc. 

My own upcoming guide, If So, Why? The 
Ultimate Character Development Guide, will 
contain 850 questions along  with descriptions 
and explanations of each one. The purpose of 
questions like these isn't to detail every single 
aspect of your character's history and life, down 
to how many times they shake it when using the 
restroom. The purpose is to get in the mind of 
your character, to get to know who they are, what 
drives them, and what makes them unique. The 
purpose is to open your own mind to the 
possibilities that this blank slate that is your 
character presents you with.  

The question is, how many of these categories 
are essential to the development of your 
character? The answer: whichever ones give you 
the greatest insights into how your character 
thinks and how they developed as human beings.  

Physical attributes, questions such as, “What 
color are their eyes?” or, “How tall are they?” 
obviously won't be as important to their 
development as questions like “What was their 
economic situation growing up?” and “Were 
either of their parents abusive?” 

But don't turn this recommendation into a rule. 
Any abnormalities in the appearance of a 
character in comparison to that of the fellow 
youths they grow up with can cause insecurities 
and inferiority complexes, or, on the flip side, 
extreme privilege, pride, and vanity.  

So be sure to give plenty of thought to the 
questions that are of the greatest importance for 
your specific character. How can you identify 
them? The most important thing you need to do 
is think about your plot.  
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Writing Concepts
Antagonist 

The opposing force that stands in 
opposition to the protagonist, or the major 
characters of an ensemble story, bringing 
conflict to the story. 

An antagonist can be a person. Such a 
character is generally known as a villain, 
although that nomenclature generally 
insinuates that they have ill intentions. An 
antagonist, however, can have the best of 
intentions, and may even be doing the 
right thing, if you take into consideration 
their circumstances alone, but their actions 
stand in the way of those that the 
protagonist needs to take. 

Animals and objects can serve the function 
of antagonists in a story. While it might not 
always be correct to refer to them as 
antagonists, they can safely be called 
antagonistic forces. For example, in 
Twister and The Perfect Storm, inclement 
weather serves as the antagonistic force 
against which the main characters 
struggle. In Jaws , Sharknado , The 
Shallows, The Meg, and countless other 
films, sharks serve as the antagonistic 
force, and the main characters must fight 
against their animalistic urges to hunt and 
kill. 

In superhero films, the antagonist is often 
“defeated” in a climactic battle. In other 
films, there may simply be a moment 
where the main character proves the 
antagonist wrong, or exceeds their 
expectations.

Have new issues of “The Writer’s 
Everything” sent to your email every 
Monday!

https://qjmartin.org/newsletter/
https://qjmartin.org/newsletter/
https://qjmartin.org/newsletter/
https://qjmartin.org/newsletter/
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For example, in Avatar, Jake Sully needs to be compassionate and caring if he’s going to give up his 
old life and accept the new one that friendship with the Na’vi offers him. So that means that he has to 
be dissatisfied with his current life. There has to be something on Pandora for him which humanity is 
no longer able to offer him. In other words, he can’t be rich and well-to-do, and he can’t be satisfied 
with his current life. 

In Iron Man, Tony Stark needs to be incredibly smart if he's going to be able to develop his suit, and 
he has to be egotistical and self-centered if he's going to have room to grow as a character by learning 
to care about others and sacrifice himself for them.  

Can you develop characteristics that are not directly related to the motives of the character, nor to 
their inner self? Of course you can. But it might be better if you don't put too much effort into coming 
up with them right out the gate. You'll be able to discover plenty of insignificant and mundane details 
about your character as you write your story. It’s reasonable enough to assume that when the writers 
of the first Thor movie were establishing the character details for their eponymous magical hero, a 
love of coffee was nowhere to be found in their notes. No doubt, it wasn’t until they actually wrote the 
scene in the diner that they realized the comedic potential of that aspect of his character. It’s not an 
essential detail, but it made for a great scene, and it fit the character’s personality.  

2. Plot your character arc. 

Now that you have the starting point for your character, the next step you have to take is to plan out 
what effects the events of the story are going to have on them. This will help you to understand which 
moments in your story are significant, and thus allow you to zoom in on them to fully capitalize on 
their character-developing potential.  

These moments of evolution that your character experiences throughout the story come to be known 
collectively as a “character arc.” We discussed the general concept of character arcs in Issue #004 of 
this magazine. Basically, the character arc is the transformation of a character over the course of the 
story.  

There are three different types of character arcs: positive character arcs, negative character arcs, and 
flat character arcs. The question is, do you want your character to end in a better (positive) position 
than when they started, a worse (negative) position than when they started, or do you want them to 
be the same (flat) as when they started?  

Characters that are already heroic and selfless at the beginning of the story, as well as characters that 
are classified as anti-heroes, or even villains, may not be significantly changed by the plot of the 
story. Captain America in Captain America: The Winter Soldier, and Indiana Jones in Raiders of the 
Lost Ark, are two examples of characters with flat character arcs.  

In that case, your character development will be limited to zooming in on them as individuals and 
showing what the standards and morals they hold dear are, and perhaps what caused them to be so 
resolute in the first place.  

On the other hand, characters that develop positive traits, becoming better human beings by the end 
of the story, as well as those who become worse, offer many opportunities for character development 
that aren't just limited to the establishment of their characters.   
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3. Identify key events. 

There are going to be key events over the course of the story that you will discover while plotting your 
character arc and story arc. As you find them, you'll realize that these are the points where you need 
to write your story with the detail of a magnifying glass, if not a microscope, to show exactly how the 
characters are developing in these significant moments.  

Tony Stark is selfish and self-centered. He doesn't care what is done with his weapons. Then he's 
attacked, nearly killed by his own missile. We see the reaction on his face. If this was a written story, 
his thought process about the significance of this event would be clearly on display. He realizes that 
he's not untouchable, and that it matters what is done with his weapons.  

Then  Tony Stark makes his first genuine friend, someone who he lets in past his rough, selfish 
exterior, someone who selflessly sacrifices himself for Tony. That death is a life-altering event for 
Tony Stark, and thus, we zoom in on him and his feelings, the tragic loss he experiences, and we 
know that it's going to come to define him down the road.  

Following that loss, Tony Stark, with his idealism and sensibilities renewed, is presented with the fact 
that his weapons are still being sold to and used by terrorists. He now knows that he has a 
responsibility to do something about it, because his name is on these weapons, just as it was on the 
missile that blew up in his face. He can no longer stand idly by, so he builds his iron man suit and 
takes the fight to them.  

You need to identify the major life-changing events of your own story as well. What are the most 
significant changes that occur to your character, and when do they take place? When you get to these 
moments, be sure that you really zoom in on your character, and don't allow any such moments to fly 
under the radar.  

So do your research. Plot your character arcs. Identify your most important events. Once you know 
where they are, don't be afraid to write a little note in your manuscript that says (Insert Character 
Development Here). There's nothing wrong with that, in spite of my earlier antidote. Just don't forget 
about filling it in down the road. 

Cinematic Storytelling — Subverting Expectations 
QJ MARTIN 

There’s a concept that is becoming more and more commonplace in entertainment, in a world where 
a trailer can't drop, an episode can't air, and a movie sequel can't be announced without thousands of 
enthralled fans dissecting every nanosecond of material they've been offered, analyzing every 
potential twist and turn in the upcoming narrative, and publishing their findings online for the rest of 
the world to share in their excitement. That concept is that subverting expectations is the key to great 
writing. 

Writers, directors, and producers believe that the only solution for developing quality entertainment 
is to write a conclusion that no one in their respective fandoms has ever predicted. They think that if 
it’s a surprise to the audience, that will automatically make it amazing. That reasoning, of course, is 
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not only fundamentally flawed, but it brings into painful focus the lack of merit that said individuals 
have as writers, at the very least in regards to the works in which they make this creative choice 

The following is a list of four reasons why subverting expectations is not the be-all, end-all of quality 
storytelling. Before we get into it, though, I want to make it clear that this is a topic that I am quite 
passionate about. It boils my blood when directors and writers justify the poor choices they make in 
their stories with such expressions as, “People would have been mad no matter what we did,” or 
“They’re only upset because it wasn’t the answer they wanted.” 

I do not, however, intend this article to ruffle anyone’s feathers, nor to insult those who enjoyed some 
of the recent examples of subverting expectations that we’ve seen on both the big screen and the 
small screen. I believe that story-telling is an art, and for the most part, I believe that there is a right 
way to do things and a wrong way. These four reasons are simply my explanation for why I think 
subverting expectations for the sake of subverting expectations is the wrong way. 

1. The biggest surprise is almost never the greatest choice for storytelling. 

If your story is about a neck-and-neck political race, the most surprising result, for the sake of 
argument, could be that a big flying saucer comes out of the sky and abducts the protagonist’s 
opponent, and he ends up winning the race by default. Like I said, that would be the most surprising 
result, but it would in no way, shape, or form transform the story into an amazing work of art. 

On the other hand, if the main character discovers that his opponent is a spy working to take down 
the government from the inside, and there were hints that that was the case all along, then you have 
something that you can just about call a good story, and that is the case whether your audience 
predicted it or not. 

In the same way, having your main heroine go mad after years of character development and 
foreshadowing that depicted her as level-headed and sensible, and then be killed, might absolutely be 
the most surprising choice available to the writer of a TV show, but it doesn’t mean that it’s high-
quality story-telling. 

2. You insult the intelligence of your audience. 

Whether the writers like it or not, many popular movie and television shows have fanbases composed 
of highly intelligent, highly skilled individuals. Said geniuses can easily predict the ending of their 
series of choice, whether based on a gut feeling, the process of elimination, or the very obvious 
breadcrumbs that were laid out for them to follow in the first place. 

If a writer chooses to do the complete opposite of what every one of his IP’s fans has guessed, just for 
the sake of surprise, it’s nothing less than an insult to those fans’ intelligences. It’s as if the writer is 
saying, “Oh, so you figured out what I had planned all along? Well, I’m just going to change it. I bet 
you didn’t see that coming! Not so smart now, are you?”  

If everyone and their mother is guessing who the heroine’s parents are, and the writer decides to say 
that they were nobody, in spite of all the foreshadowing and insinuation to the contrary, just for the 
sake of choosing an option that no one among the fanbase has predicted, then the writer is essentially 
saying that the combined intelligence of all the members of his audience is too paltry to be able to 
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accurately predict the ending to his movie, and he’s going to make sure of that if it’s the last thing he 
does.  

3 - A surprise resolution is only satisfying if you’re given the tools to see it coming.  

There’s a detail in story-telling that transforms your tales from mindless entertainment to layered 
and nuanced works of art. That detail, which I’ve mentioned already, is called foreshadowing.  

A high-quality, satisfying ending is one that you can analyze after the fact and realize it was hinted at 
all along. Whether you connected the dots or not, once the big reveal is over, you ought to be able to 
say, “I should have seen that coming.”  

And believe me, if you’ve done your job well, if you’ve done adequate foreshadowing, there will be 
people who see your ending coming. That’s not the sign of a bad story, but an indication of good, high 
quality writing.  

4 - Your audience should be rewarded, not condemned. 

Movies, television, books, video games, etc., are all, when it comes down to it, produced for our 
entertainment. The viewers are supposed to be able to enjoy them, and that requires providing them 
with the best experience possible.  

While some may argue that it limits creative freedom, shouldn’t most works of entertainment strive 
to make the audience, the ones who make their very existence possible, pleased with their endings?  

If they have stuck with you as the creator through thick and thin, if they’ve watched and shared and 
posted about and gone to conventions and gotten autographs and all-around geeked out over the 
subject that you are writing, why would you choose to self-destruct your own story, rather than take it 
in a direction that someone, somewhere, has predicted at some point? 
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