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As I mentioned in the previous article, released
way back in March, mental illness is a very real
problem for many people, myself included.
Unfortunately, it doesn’t usually help us to be
cooped up because of terrible and scary
circumstances that are out of our control.
If you find your mind going to a dark place,
seek out help. Even with the prevalence of
disease and shut-downs, there are still offices
that are performing teleconferences with
patients who need help.
And if you need to check into a facility to aid in
the reparation of your mental state, as I had to,
that is an option, too.
It’s becoming a new world out there, but that
doesn’t mean that you’re alone in your
struggles.
The Writer’s Everything is released as a free
weekly PDF download. If you’d like it sent
directly to your email each Monday, then you
can go to qjmartin.org/newsletter and sign up
there to receive it. Be sure to check your junk
folder in case the newsletter is accidentally
filtered out of your inbox.
If you would like to support The Writer’s
Everything, as well as my other literary
endeavors, be sure that I will never turn down
donations. You can pledge your patronage at
patreon.com/qjmartin.
Until next time,

QJ
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Developing Your
Character
QJ MARTIN

Basic Information > Employment

Does he wish he had a different
job?
•

IF SO, WHY?

Not every character manages to land the job of
their dreams. In fact, some characters flat-out
hate their current job. Even characters who
enjoy their jobs more than likely still have a
dream career that they would prefer to
participate in. In The Office, Pam Beesly grew to
dislike her job as a receptionist. She decided to
first pursue a new career as a graphic design
artist, and then later a salesman in her former
boss’s new business venture.

Have they ever threatened to fire
him?
•

IF SO, WHY?

At times, a character’s boss may choose to
threaten them with the possibility of firing them
from their job. This is often related to either bad
work ethics or conflicts with other employees
and superiors. At other times, a character’s boss
may threaten to fire them to keep them from
becoming whistle-blowers. In Daredevil, Karen
Page was fired from her position as a secretary
of Union Allied because she noticed
discrepancies in the records that would have led
to very serious legal action if they were to be
made public.

Has he ever threatened to quit?
•

IF SO, WHY?

On the flip side of being threatened with the
possibility of being fired, a character may
choose to threaten their boss themselves. This
may be done in order to negotiate the terms of
their employment, such as higher pay and
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better working conditions. This works especially
well when the character finds himself in the
position of being essential to the operation of
the company. It may also be done in order for
the character to express their frustration or to
maintain their pride. In The Office, the
Stamford branch of Dunder Mifflin was merged
with the Scranton branch due to low sales. One
by one throughout their first day in the new
office, the Stamford branch employees quit due
to the abrasive managing style of Michael Scott.
Basic Information > Relationship Status

Is he in a relationship?
It’s very common for characters to pursue other
characters romantically, eventually finding their
way into relationships with them. The pursuit of
a romantic relationship is the basis for multiple
genres of novels, such as romance and erotica.
In Fifty Shades of Grey, Christian Grey pursues
a relationship with Anastasia Steele, even
though they don’t have the same view of sex. In
The Big Bang Theory, Sheldon has little to no
sex drive, although he eventually ends up in a
relationship that begins to break down his walls
and allows him to express romantic interest.

Who is he in a relationship with?
A character will generally be in a romantic
relationship with the object of their affection,
though at times they may settle for someone
that they have little to no actual interest in, or
they may enter a romantic relationship with one
individual for the express purpose of making
the actual object of their romantic affections
jealous. In X-Men, Cyclops is in a relationship
with Jean Grey, but eventually comes to find
himself fighting to keep her affections after the
arrival of Wolverine. In Game of Thrones, Jon
Snow originally takes a vow of celibacy.
However, he still manages to end up in a
romantic relationship with Igrette. After her
death, he eventually begins another relationship
with Daenerys Targaryen.
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Since the outbreak of the COVID-19 pandemic,
we authors have found ourselves with a whole
new list of obstacles between us and our
writing. Lack of motivation, stress, anxiety,
cabin fever, a loss of control of the course of
their lives, and a dearth of interpersonal
relationships have steered more than a few
writers away from productivity. So what can we
steps can we take in order to adjust to this new
world of the COVID-19 pandemic, to be the
authors we’ve always wanted to be?
Physical Health
Writers both before and after the pandemic
have one tragic thing in common: We don’t
exercise. The difference is that before, it was a
“lack of time” that kept us from the treadmill.
Since then, most of us have discovered new
excuses to keep our heart rates down and our
foreheads devoid of sweat.

If you were somehow able to interview every
ardent writer in the world, asking them what is
the one thing they wish they had more of, no
doubt one of the top answers would be “time”.
It takes time to transform your waking dreams
into a reality. Often, we find ourselves so busy
that we can hardly put a single word on the
page before our heads have to hit the pillow.
Of course, as we all know, things have changed
drastically of recent. All at once, the entire
world was ordered to stay indoors. Shelter in
place. Conform to social distancing guidelines.
We quickly ended up with more time than we
knew what to do with.
And yet, the problem remained. Our writing
wasn’t getting done. Our word counts weren’t
increasing. There were too many distractions,
too many things to do, too much putting off for
later. Every author in the world had finally
received their dream, to be forced to stay
indoors and do nothing. For some reason,
though, they were incapable of carrying out the
vision of their authorial lifestyle.

As writers, we understandably value our brains.
But we have to remember that they are being
housed by the large sacks of meat and bones
known as our bodies. This is significant in two
different ways.
First, the healthier we are, the longer we’ll be
able to use those big brains of ours. Healthy
lifestyle choices can aid in avoiding such
complications as cancer, diabetes, and more,
things which have the potential to make your
career as an author short-lived.
Second, to use an expression that many authors
love, our brains do not live in a vacuum.
Physical activity often leads to direct benefits to
your state of mind, including, as an example,
the release of endorphins, which can contribute
to increased happiness, and the greater
possibility of getting a good night’s rest.
Maintaining our physical health allows us to be
happier, to have more energy, and to feel better
about ourselves, all of which can assist us to get
over the slump COVID-19 may have caused us.
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And as you stare at those four walls that you call
your home, don’t forget to go outside and spend
some time in the sunlight. This triggers the
creation of vitamin D, which for various reasons
is of great benefit to your health.
Mental Health
Linked closely with the need to maintain our
physical health is the similar need to maintain
our mental health. This is ever more the case in
the face of the anxieties and stresses that the
COVID-19 pandemic can cause.
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One option that is available for almost every
author is meditation. The key is to take a few
minutes to focus your mind and calm your
breathing. That way, when those anxieties and
stresses come, you’re facing them from a more
bearable, calmer baseline.
To get the most benefit from your meditation,
it’s good to set a few minutes aside early in the
morning to set the tone for the rest of the day.
But once you’ve learned the principals of
meditation, you can do it whenever you need a
bit of relief from your stresses, performing
breathing exercises that recenter your mind.

Writing Definitions
Primary Characters

Secondary Characters

Characters who have major roles in the
story. They can include the main character,
protagonist, hero, antagonist, villain, and
any other characters with point-of-view
scenes. Examples: Frodo, Sam, Gandalf,
Saruman.

Characters who have smaller roles in the
story. They usually interact with the
primary characters in significant ways, and
may also progress the plot of the story.
Examples: Galadriel, the Eye of Sauron.

Tertiary Characters

Hero

Background characters who have very
little screen time. Some tertiary characters
may even be described as set dressing.
Examples: the bartender in the Prancing
Pony, the attendees of the counsel of
Elrond with no dialogue or screen time.

The term ‘hero’ can have two different
meanings. In one sense, it refers to the
main character of your story. It can also
refer to characters who perform brave acts
or great feats. Superheroes fall into this
category, main characters or not.

Reluctant Hero

Protagonist

The reluctant hero is an archetypal
character who is either an ordinary person
who is thrust into extraordinary situations,
or a person with extraordinary abilities who
at first wishes to keep to himself and not
use his powers for the good of others.

The protagonist is the main character of a
story. They are often the ‘good guy’ in the
settings of the novel, and the ‘hero’ for
whom the readers root. However, novels
can focus on even the most evil of villains
and they’d still be the protagonist.
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Writing Concepts
Flanderization
Flanderization is the act of taking a single, usually
minor or unimportant character trait and exaggerating
it more and more over time until it completely
consumes the character and becomes their defining
characteristic.
This process was named after the character Ned
Flanders from The Simpsons. When the series began,
he was a friendly, kind neighbor who was religious and
enjoyed attending church. As the series carried on, his
religious inclinations became over-emphasized until he
transformed into an obsessive zealot.
This character evolution is most often present in longrunning comedy TV shows. As the normal, mildly funny
actions of well-rounded characters become old hat,
the writers will find themselves making their actions
more and more over-the-top and ridiculous. In this way,
they attempt to keep the show interesting and original.
A fantastic example of flanderization is found in the
American version of The Office. Each of the characters
within the first two seasons of The Office represented a
workplace archetype, the type of people you would
easily relate to because they’re common in almost all
office settings.
As the series droned on, Michael Scott transformed
from an oblivious, self-centered boss to a crazed
hyperactive teller of incessant jokes. Dwight Schrute
transformed from an average bootlicker, constantly
agreeing with Michael and striving to be on his good
side, to a psychopathic sadist who can never
understand when his actions go too far.
While this process is less common in singular novels, it
is still a distinct possibility that authors should watch
out for in a series of any number of books.
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There are plenty of meditation apps
available to download, including, for
example, Headspace and Calm. You
may find it helpful to try a few of
them out and see which one works
for you.
Setting Goals
Sometimes all you need to succeed is
a little bit of structure. You can
achieve this goal by using a planner
or a to-do list app, or by simply
writing down your tasks with pen
and paper.
The key to success in this regard is
that you don’t overload yourself.
Having a to-do list a mile long is just
as useless as having no to-do list at
all. You’re going to see everything
you need to accomplish and be
overwhelmed, incapable of even
wrapping your mind around the
tasks. The next thing you know, you
find yourself on the couch binging
the newest season of The Witcher.
So start slow. Make sure your goals
are reasonable and achievable. It’s
better to set a goal for fifteen
minutes of writing than for three
hours. Once you achieve your fifteen
minutes, you’ll have a sense of
accomplishment and may even be
motivated to run ahead and achieve
your next goal as well.
Or you may call it a day as soon as
you’ve checked your goal off for the
day. There’s absolutely nothing
wrong with that. You’ve put in the
effort. You’ve done your writing, and
now you get to reap the rewards. You
get to spend your evening relaxing,
knowing you’re one step closer to
finishing your book.
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of these can lead you to great communities of
like-minded individuals looking to perfect their
craft.
Finally, one of the easiest writing communities
to find is the #amwriting #WritingCommunity
on Twitter. Thousands of aspiring authors post
every day, looking to connect with and follow all
the authors they possibly can.
Take A Break
Socialize With Other Authors
While this may sound like it flies in the face of
the standard of social distancing, the truth of
the matter is that it’s still very much possible to
place yourself in the center of the writing
community. The difference is that now, you
have to find it digitally.
One great place to go and find likeminded
individuals gathering together to discuss the
writing craft is NaNoWriMo.org. There you can
find authors sharing tips, tricks, helping to
answer questions and discover facts, and
offering to swap beta reads with others. The
forums have become a little more difficult to
navigate recently, but hopefully a future update
will make them easier to use once again.
Really, you can discover writer groups all across
the internet. On Facebook, there are dozens of
groups with thousands of members made for
receiving support and promoting your work.
Another way to place yourself in the center of
the writing community is by following such
podcasts as Writing Excuses, Helping Writers
Become Authors, and How Do You Write? Each

This may seem a little counter-intuitive, but
sometimes the best thing you can do to help
your writing along is to just leave it alone. Your
subconscious has an amazing way of working
on problems in the background while you do
other tasks. You may find that time away from
your manuscript is exactly what you needed to
be able to push through its problems.
For more great resources on how to deal with
the unfortunate byproducts of the COVID-19
outbreak, listen to these two great podcast
episodes, one from Writing Excuses and the
other from Helping Writers Become Authors.
Writing Excuses—Finding A Community
Helping Writers Become Authors—How To Get
Some Writing Done
Do you have any suggestions that might help
other authors deal with this pandemic? Share
them with me and the rest of the writing
community on Twitter, or send me an email at:
qj@qjmartin.org. And don’t forget that even if
you’re currently by yourself, you’re not alone.

JOIN THE WRITER'S EVERYTHING MAILING LIST
Have new issues of The Writer's Everything sent directly
to your inbox for free by signing up for my newsletter!
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Cinematic
Storytelling—
Character
Consistency
QJ MARTIN

An author once said that when it comes to
fiction, it’s the plot of the story that attracts
readers, but it’s the characters that keep them
turning the pages. It’s the characters that turn
them into avid enthusiasts, purchasing book
after book upon release.
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that will convince the courts to allow him to see
her on a regular basis.
Of course, things don’t go his way. He soon
finds himself compelled to pull off an elaborate
heist in order to save the world from the evil
organization Hydra.
In this case, he realizes that to take care of his
daughter, the number one thing he needs to do
is to keep the technology of the Ant-Man suit
from ending up in the wrong hands.
As it so happens, he succeeds in saving the day
while also avoiding any further legal action
against him. By the end of the film, he is free to
see his daughter.

Characters drive our stories. Even the greatest
story concept would be worthless without solid
characters to inhabit its world. To develop such
characters, however, you must establish their
motivations. Once you’ve done that, you need to
make sure that all their actions throughout the
novel are consistent with their desires.
In the third entry of the Captain America
franchise, Civil War, we find a dozen different
superheroes, all with conflicting opinions and
motivations. Two of these heroes, though, are
acting out of character. They’re acting against
their motivations. Who are they?

Spider-Man
Peter Parker is a newcomer to the MCU when
he appears in Captain America: Civil War. As
such, we don’t have a lot of time to get to know
him before everything hits the fan.

Ant-Man
Scott Lang has one goal in the first Ant-Man
film. As an ex-convict with a young daughter in
his life, he is constantly aiming for a steady job

Yet, there are a few things we can infer about
Peter from what we’re shown in the movie, as
well as from Spider-Man lore in general. First
and foremost, no one knows that he’s SpiderMan, and he wants to keep it that way. Above
all else, he wants to hide his crime-fighting
activities from Aunt May, who would go crazy if
she were to find out that he was out risking his
life every day to save New York City.
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The Problem

The Obvious Answer

Ant-Man and Spider-Man are both heroic, selfsacrificing characters, and their actions in
Captain America: Civil War match those
characteristics well. However, there’s one
glaring problem that they both equally have in
the film: They’re on the wrong teams.

The answer to this question in the eyes of many
MCU fans is obvious. Ant-Man would side with
the Sokovia Accords in an effort to be on the
right side of the law for the sake of his family.
Spider-Man would side against the Sokovia
Accords in an effort to maintain his secret
identity and not hurt the ones he loves.

This is where character consistency comes into
play. We know who both of these characters are.
Scott wants to protect his daughter by staying
on the right side of the law. Peter wants to
protect Aunt May and his friends by staying out
of the spotlight and remaining anonymous.
Then the Sokovia Accords come around. They
are a new set of laws that require enhanced
human beings to register with, and be regulated
by, the government. Iron Man, because of the
guilt that comes with his creation of Ultron,
supports the Accords whole-heartedly. Captain
America, because of his experience with
oppressive regimes taking control of the
innocent, stands firmly against the Accords.
The question, then, is where do each of the
heroes stand on this debate?

So why is it that the exact opposite is the case?
I would postulate that in this case, the Russo
brothers chose to place relationships ahead of
character consistency. They wanted Tony Stark
and Peter Parker to be together, and Steve
Rogers and Scott Lang to be together.
Does this choice affect the quality of the story?
Not necessarily. But it does pull you out of the
movie if you take a moment to think about who
these characters are and what they stand for.
The Takeaway
What is the biggest takeaway for us? There are
times when we are so consumed by the plot of
our story or the dynamics between its
characters that we forget all about keeping them
consistent. This is, however, something that we
should try our hardest not to let happen. Logic
should not give way to creative set pieces,
exciting action scenes, or the needs of the story.
Another example I always love to use is that of
Batman and Robin.
When Mr. Freeze has Batman cornered and
vulnerable, rather than killing him, which was
his goal all along, he spouts a one-liner and
runs off. What was the reason for this?
No doubt this scene started with the writers
thinking that it would be a cool concept to have
Batman desperately try to unfreeze Robin. Once
they got to that scene, though, they realized that
it just didn’t make any sense for Mr. Freeze to
run off then and there. To try to solve this
9
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problem, they gave him a throw-away line that’s
meant to distract you from the discrepancy.
After all, if Batman is dead, the rest of the story
won’t be able to happen.
When we write our stories, we need to be
intimately familiar with our characters. At the
very least, we need to know what their truth is,
the thing they believe in, what their wounds are,
the things that have negatively affected their
outlooks on life, and what their motivation is,
the thing that drives their actions.
Of course, the more you know about your
characters, the better you’ll be able to get into
their heads and make sure that they remain
consistent throughout the story.
A word of caution. As with anything else, it’s
essential that you find a balance. As Robert
McKee explained in his book Dialogue, some
authors get to the point where they know so
much about their characters that they’re

constantly inserting expositional dialogue to
show just how thought out they really are.
You definitely want to avoid that extreme, while
still putting in your best effort to make sure
your characters remain consistent. If you do,
then the rest of the story will fall into place, and
your readers will be able to enjoy it without
distraction.

Identifying Theme
Split is an absolutely
the hands of her
Split
fantastic thriller that
uncle both before
was created by M.
and after her father
Night Shyamalan. Although he is a filmpassed away. This abuse also led to an
maker that is quite famous for the twists
evident habit of self-harm.
he provides at the end of his stories, the
The theme of this film has to do with the
majority of Split is quite straightforward.
suffering of its characters. Both Kevin and
This film involves two characters broken
Casey represent individuals who survived
by their childhoods. One of them, Kevin
some quite traumatic events as children.
Wendell Crumb, over time came to develop
So the question the film presents is this:
dissociative identity disorder so as to cope
Will the events of their pasts leave them as
with the troubled situations that he was in
broken shells, incapable of surviving in a
growing up.
difficult world, or will they grow from their
Casey Cooke, on the other hand, is a
experiences and come out all the stronger
teenage girl who suffered sexual abuse at
for them?
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